
G L O R I A  D I O U M

The Essentials Of
Outsourcing



Guide to Offshore Staffing
and Outsourcing

Offshore staffing and outsourcing have become
popular business tools that allow companies to
access talented professionals at a significant cost
advantage. These practices have been in use since the
1960s and have evolved to provide easy access to
high-quality staff and streamlined processes. This
guide aims to provide an overview of offshore
staffing, its benefits, challenges, and tips on making
it work for your business.

1. Understanding Offshore Staffing

Offshore staffing is a form of outsourcing where
companies hire employees located in other countries.
The employees work remotely but are treated as
integral members of the team. The legal, back-office,
and infrastructure aspects are handled by the
outsourcing company, simplifying the hiring process
for the client.
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Cost Savings: One of the primary advantages of
offshore staffing is cost savings. Companies can
save up to 70% on staffing costs due to lower
salary norms in the offshore location.
Additionally, the outsourcing partner handles
employment complexities, such as legal,
recruitment, compliance, taxation, healthcare,
and office management.
Access to Talent: Offshore staffing allows access
to a broader pool of high-quality candidates
beyond local geography or market limitations.
The outsourcing partner handles the recruitment
process, including screening, hiring, and
onboarding.
Increased Workforce: Outsourcing enables
companies to expand their workforce
significantly without incurring excessive costs.
Doubling or tripling the workforce can lead to
increased productivity, growth, and competitive
advantage.
Positive Impact on Lives and Businesses:
Offshore staffing not only benefits businesses but
also positively impacts the lives of employees. It
provides opportunities for growth, higher
margins, and increased profitability. Onshore
employees may also experience more job security
and focus on core tasks. For offshore outsourced
employees, it offers enjoyable, safe, and engaging
career opportunities.

2. Benefits of Offshore Staffing
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3. Challenges of Offshore Staffing

Remote Work: Offshore staffing requires embracing
remote work and utilizing appropriate tools. Some
individuals may not be suited to remote work,
making it essential to assess the compatibility of
employees with this setup.

Communication and Cultural Barriers: Managing an
offshore team involves navigating communication
and cultural differences. Employers need to be open-
minded, adaptable, and willing to relearn some
management fundamentals to foster effective
collaboration.

Process-Oriented Teams: Offshore teams can be
process-oriented, which may limit agility and
innovation. To address this, investing in training,
standard operating procedures (SOPs), process
mapping, and clear metrics and KPIs is crucial.
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4. Making Offshore Staffing Work for Your
Business

Thorough Research: Before starting offshore
staffing, conduct thorough research on potential
outsourcing partners, their track record, and their
suitability for your specific business needs.

Clear Objectives and Expectations: Define clear
objectives and expectations for the offshore team to
ensure alignment with the overall business strategy.

Effective Communication: Implement effective
communication strategies to bridge the gap between
onshore and offshore teams. Utilize video
conferencing, messaging platforms, and regular
check-ins to maintain collaboration and clarity.

Cultural Sensitivity Training: Provide cultural
sensitivity training to both onshore and offshore
teams to foster understanding and cooperation.

Regular Evaluation and Feedback: Regularly evaluate the
performance of the offshore team and provide constructive
feedback to promote continuous improvement.
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Offshore staffing and outsourcing can be powerful
tools for businesses seeking cost savings, access to
talent, and expanded capabilities. 

However, it requires careful consideration of the
challenges and a commitment to effective
management and communication. While
outsourcing may not be suitable for every
business, exploring the possibilities and finding the
right outsourcing partner can lead to significant
benefits and long-term success. 

Remember, the journey of outsourcing is an
evolving skill that can provide immense value to
your company. Consider exploring the option and
taking the first steps toward creating a successful
offshore team today

714-689-9457
gdioum@jomgmtinc.com
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